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Aspiration OKRs

People-related  OKRs

Core Competency

Leadership Competency
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อะไรท่ีคณุเช่ียวชาญหรอืท าไดดี้ท่ีสดุ 

พรสวรรคอ์ะไรท่ีคณุมีและอยากพฒันาใหเ้ก่งขึน้

คณุท างานประเภทไหนแลว้งานออกมาดีท่ีสดุ
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Level Bonus (M) A A- B C D Total Actual Budget Balance

Total level Bonus (M) 43,638,379         2.41 2.41 43,723,689          85,310

Staff Bonus (M) 3.50 2.75 2.45 1.00 0.00 30,083,386         2.33 2.29 29,614,330          -469,056

Supervisor Bonus (M) 4.50 3.50 2.55 1.00 0.00 13,054,279         2.59 2.70 13,582,703          528,424

Manager Bonus (M) 4.50 3.50 2.55 1.00 0.00 500,714 3.04 3.20 526,656 25,942

Level HC A A- B C D Total

Total level HC 63 300 1,075 238 27 1,703

%HC 3.7% 17.6% 63.1% 14.0% 1.6% 100%

Staff HC 45 194 796 200 25 1,260

%HC 3.6% 15.4% 63.2% 15.9% 2.0% 100%

Supervisor HC 12 70 241 37 2 362

%HC 3.3% 19.3% 66.6% 10.2% 0.6% 100%

Manager HC 3 24 30 1 - 58

%HC 5.2% 41.4% 51.7% 1.7% 0.0% 100%

Level Merit (%) A A- B C D Total Actual Budget Balance

Total level Merit (%) 748,473 4.13% 4.25% 770,407 21,934

Staff Merit (%) 6.00% 4.90% 4.00% 1.70% 0.00% 522,798 4.04% 4.25% 549,611 26,813

Supervisor Merit (%) 6.00% 4.90% 4.00% 1.70% 0.00% 216,434 4.30% 4.25% 213,802 -2,633

Manager Merit (%) 6.00% 4.90% 4.00% 1.70% 0.00% 9,240 5.61% 4.25% 6,995 -2,245






